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	· all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)
· the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages program)
· the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 – Implementing the Child Safe Standards – Managing the risk of child abuse in schools (PDF).
Attested on 20 April 2026 at 11:31 AM by Jennifer Mullins (Principal)

· [bookmark: OLE_LINK1]As executive officer of the school council, I attest that this 2025 Annual Report to the School Community has been tabled and endorsed at a meeting of the school council and will be publicly shared with the school community.
Attested on 20 April 2026 at 11:31 AM by Jennifer Mullins (Principal)
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[bookmark: how-to-read-the-annual-report]How to read the Annual Report[bookmark: X7dae053837fd441fc10137421ccd7c20cf0e4c4]What does the About Our School commentary section of this report refer to?The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the previous calendar year.
The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and structure, social characteristics, enrolment characteristics, and special programs.
The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve student learning, wellbeing, and engagement.
[bookmark: X3f86002c48a0a3de82aada63598aa289f3922b4]What does the ‘Performance Summary’ section of this report refer to?The Performance Summary includes the following:
· School Profile
· student enrolment information
· the school’s ‘Student Family Occupation and Education’ category
· responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey
· school staff responses to the School Climate area of the School Staff Survey
· Learning
· English for Teacher Judgements against the curriculum
· Mathematics for Teacher Judgements against the curriculum
· Engagement
· how many exiting students go on to further studies or full-time work
· average absence days per student
· student attendance rate
Key terms used in the Performance Summary are defined below:
[bookmark: ndp-and-nda]NDP and NDA‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.
‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no students enrolled in some year levels, so school comparisons are not possible.
Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type recently, where school-to-school comparisons are not appropriate.
[bookmark: X5ebc378a3552b968b38d99a9bf5e97bba969eae]What is the ‘Towards Foundation Level Victorian Curriculum’?The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.
The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’.
‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs.
‘Levels A to D’ are not associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age expected standard of achievement for ‘Levels A to D’)

About Our School
	School context

	Glenroy Specialist School is one of four schools in Victoria specialised for students with physical disabilities and significant medical needs. In 2025 enrolment numbers were 166.6 EFT with students ranging in age from 5 to 18 years. Most of the student population travel from the Northern and Western suburbs of Melbourne via a fleet of 23 buses. Some students travel by private car or taxi and access a conveyance allowance. 
Our vision to educate in an inclusive, respectful, compassionate and creative learning environment provides the opportunity for students and members of our community to feel empowered, happy, resilient and proud. The school values of Respect, Inclusion, Compassion and Creativity underpin work across the school. The school motto 'Working Together to Achieve' recognises the importance of strong partnerships, internally and with external agencies, that contribute to the success of students and the school community. The school community is culturally diverse. Staff and students participate in an array of cultural celebrations across the year, and families are welcomed during these events.  
Glenroy Specialist School boasts a purpose-built facility designed to optimise student learning outcomes and maximise their health and wellbeing. The building features an abundance of natural light, wide spaces, specialised learning and physical activity areas and integrated manual handling and personal care systems to prioritise the occupational health and safety of all members of the school community. Classrooms have built in adaptations including automatic blinds and a green screen in the Performing Arts room to create accessible learning environments. 
The school is divided into three sub-schools: Junior, Middle and Senior. During 2025, the school operated 22 classes with 8 in Junior school, 6 in Middle school and 8 in Senior school. The average class size was 8 students. Classes were structured cater for similar learning levels, with teaching and supports differentiated to accommodate students' individual communication and access methods. T
Glenroy Specialist School has a large and complex staffing profile. In 2025, in response to increased enrolment numbers, additional education support staff were recruited across the year. By the end of 2025, the school employed 179 non-teaching staff who worked across various roles. These included 91 classroom education support staff, 22 personal care assistants, 36 mealtime assistants, 10 administration and grounds staff and 22 allied health staff. The Allied health team maximised the health and wellbeing of students with registered nurses, physiotherapists, occupational therapists, speech pathologists and music therapists who worked within and across sub-schools. The School Leadership Team (the Team around the School) comprised the Principal, two Assistant Principals, three Leading Teachers and three Learning Specialists, a Nurse Manager and four Therapy Leaders. The teaching team also expanded to 37 teachers, and the Arts was resourced to provide specialist programs for Visual Art, Performing Art and Music. Over half of the teaching staff have completed study in Special Education or are working towards obtaining these qualifications. 


	Progress towards strategic goals, student outcomes and student engagement

	Learning

	Glenroy Specialist School implements the Comprehensive Literacy Instruction for Students with Complex Communication Needs model across all classrooms. We are in our fourth year of implementation and 2025 saw many successes in student learning outcomes. 
Increased staff confidence in delivering the literacy model is evident through improved student outcomes in English. The school continued to employ an external Speech Pathologist as a consultant to demonstrate the literacy model in session, debrief with classroom teachers and upskill the Speech Pathology team to support whole school implementation. The consultant also delivered a full day targeted professional learning session to education support staff on 'Being and Effective Communication Partner'. Progress against School Strategic Plan goals and targets to date indicates the school is on track to meet these by the next review in 2027. Professional Learning Communities (PLCs) completed an inquiry cycle focused on an element of the comprehensive literacy model. Outcomes demonstrated increased confidence in teachers articulating the impact of their inquiry on student reading, writing and letters and sounds. Learning Specialists shared lesson planning and structure with teams, modelled literacy sessions through team teaching and contributed to future planning to further develop the instructional model. With the launch of the VTLM2.0, the leadership team explored how these practices were already reflected in classroom programs. Teacher end of year performance and development conversations demonstrated increased capacity to articulate which elements of the VTLM2.0 were reflected in current practice and impact of lesson structures when teaching the literacy model. The percentage of students who achieved 2 or more English and Maths goals in their 2025 Individual Education Plan was 68%. The percentage of students who achieved their Personal Learning goal in their Individual Education Plan was 69%. To support this continued growth, from 2026 we will:  
· Schedule daily 2-hour literacy blocks in the morning sessions to optimise student attention and engagement in speaking and listening, reading and writing, 
· Schedule two 1-hour sessions for Maths and Personal Learning in the afternoon sessions
· Utilise data from the Roadmap of Communicative Competence (ROCC) assessment tool to inform student learning goals for Language and Personal Learning goals. 
The Inclusion Outreach Coach (IOC) focused on developing capacity and role clarification for classroom education support staff. They attended classroom team meetings and liaised with a pilot group of teachers to develop and share a structure to optimise the information conveyed during classroom team meetings. Education Support staff play a critical role in supporting the delivery of learning programs and improving student learning outcomes. The impact of upskilling education support staff is reflected in the increased positive endorsement of 76% for Collective Efficacy in the school staff survey. This illustrates the shared belief within the staff that their joint efforts are improving student learning outcomes.  
School performance data published by the Department of Education for Glenroy Specialist school reports the following teacher judgements for student achievement in 2025: 
English: Level A = 12%, Level B = 44%, Level C = 33%, Level D = 6%, Foundation or higher = 5%. 
Mathematics: Level A = 30%, Level B = 60%, Level C = 7%, Level D = 3%.


	Wellbeing

	Glenroy Specialist School embeds a Team Around the Learner (TAL) multidisciplinary approach to teaching and learning. In 2025, classroom allied health and teaching teams met weekly to discuss individual student needs. They recommended and implemented specific adjustments to enhance student voice, agency, health and wellbeing. The 2025 academic year saw increased enrolment numbers with 167 students attending the school. The staffing profile was reviewed and ongoing recruitment undertaken to cater for the increased demand for physical and educational support. The adjustment to the staffing structure for education support (ES) employees saw the introduction of personal care assistants (PCAs), a dedicated swim team and the use of classroom ES to support therapy programs. In Semester 2, the PCA model was implemented in full in Senior school and proved successful in allowing classroom ES to remain in the classroom during learning sessions. The recruitment of additional staff had a positive impact on team morale and resilience as demonstrated through the school staff survey results for 'Build Resilience and a Resilient, Supportive Environment'. This increased in positive endorsement from 45% in 2024 to 54% in 2025. 
To build capacity within the Occupational Therapy Team, an external consultant was engaged to provide specific guidance and feedback on recommended adjustments for students. They joined the team once per term to demonstrate and explain specific theory and supports that could then be implemented to enhance student access to their learning.
Student voice and agency was enhanced through the continued work of an experienced Speech Pathologist under the Department of Education Mental Health Practitioner Initiative. They worked with Senior students to support their preparation for transition to adult services and built the capacity of teachers and allied health staff through Talking Mats training. The Talking Mats provides a platform for staff and students to explore a range of wellbeing topics. It also provides a forum for students to participate in the Disability Inclusion Profile meeting. In 2025, the school established a Student Representative Council (SRC) who met fortnightly to discuss school priorities and consult on the development of an accessible paly space at the ATC Cook Reserve. 
Across the 2025 academic year, the Mental Health and Wellbeing Leader sourced a series of inclusive and exciting excursions funded through the Active Schools grant. They engaged in a canine wellbeing program and secured funding for this to continue into 2026. These opportunities promoted access to community and enjoyable activities for the students to participate. 
Parent engagement and building stronger links between the school and families continued to be a priority. Family morning teas and information sessions were held each term. These provided families with the opportunity to meet in a relaxed context.  Each sub school would host a family focused activity termly that engaged families with their child’s learning. A number of whole school events took place including Sports Week and 2 Family Fun days where staff, students and families participated in a range of activities, including a Cosmo-dome experience in Term 4. 


	Engagement

	Glenroy Specialist School caters for students with highly complex medical needs, and it can be challenging for some students to attend school due to illness and hospitalisation. The school runs a Home-Based learning program to build and maintain connection between school and students with sustained absence. This program expanded to include 15 students in 2025, providing them a weekly home visit, online literacy session, online music therapy session and a learning pack. Accessing this program allowed the school to reconnect with families and in some cases supported a successful transition back to school. The teacher leading the program has developed strong ties with the Royal Children's Hospital (RCH) resulting in continuity of learning between the two settings. 
To support students to attend school and mitigate their need to attend appointments offsite, school continued to host clinics with Ortho-kids, Smile Squad, and an RCH paediatrician. Partnerships with external agencies and NDIS providers were managed with clear guidelines to reduce the impact on student learning time. The NDIS Navigator continued to support families with advice and support letters.  
A post-school transition coordinator supported families to navigate adult services and look for options in their final year at Glenroy Specialist School. They arranged and conducted site tours and consulted with agencies to assist families to make an informed decision. The 2025 post-School Expo provided avenue for reflection, and it was decided to host the 2026 Expo at the school, in an accessible space with suppliers equipped to meet the complex needs of the students. 
School performance data published by the Department of Education for Glenroy Specialist school reports that in 2025, the students at Glenroy Specialist School attended an average of 68 formal school days and had an average number of 63 days absent. Common reasons for these absences were illness, medical and other (NDIS) appointments and extended family holidays.  


	Other highlights from the school year

	The considerable expansion of our school community in the past 12 months to include 180 staff and 167 students has created a culturally diverse environment. Glenroy Specialist School prides itself in being inclusive and we take pause in our busy schedule to acknowledge and celebrate significant dates across the calendar year. One of the strengths of the school is the resilience and dedication the staff and students have to themselves and each other. When faced with complex challenges, the school community will seek support from each other and work together to find solutions. This culture is one to be celebrated and each community member congratulated on the role they play in upholding this. 


	Financial performance

	Glenroy Specialist School has continued to operate with strong financial management, supported by careful Human Resources management and detailed program budget development and monitoring. These processes have underpinned the school ending the 2025 year in a small managed deficit (accumulated funds leaving SRP in an overall financial surplus). Approximately $13,500,000 of the Student Resource Package was used for staffing. The school received Equity Funding of $72,448.60 (including Gonski funding), the Schools Mental Health Fund of $27,602.50, Active School Grants of $30,000.00, and the Specialist School Activity boost of $25,856.00. These were used to support the Home-Based Learning Support Program and to increase staffing to support Key initiatives.
The school received an $8,000 donation from RSL to support community access programs, grants from the DET to support school maintenance and student wellbeing, and a generous $5,000 donation from a graduate’s family. New students enrolled in the school had increasingly complex levels of multiple disabilities, which necessitated the employment of additional support staff to manage the health and personal care needs of the students whilst maintaining good occupational health and safety for the staff.


	
For more detailed information regarding our school please visit our website at https://www.glenroyss.vic.edu.au/







[bookmark: performance-summary]PERFORMANCE SUMMARY
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the Education State and how it compares to other Victorian government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this information with parents and the wider school community helps to support community engagement in student learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0).
Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.
[bookmark: school-profile]SCHOOL PROFILE
[bookmark: enrolment-profile]Enrolment Profile
A total of 163 students were enrolled at this school in 2025, 69 female and 94 male. 30% had English as an additional language and NDP were Aboriginal or Torres Strait Islander. 
[bookmark: overall-socio-economic-profile]Overall Socio-Economic Profile
The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index (SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage. This school’s SFOE band value is Medium.
[bookmark: parent-satisfaction-summary]Parent Satisfaction Summary
The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the survey.
	
	
	2025
	

	% positive endorsement General School Satisfaction (Parent/Caregiver/Guardian Opinion Survey)
	School
	83.3%
	[image: ]

	
	Similar schools
	88.2%
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	State
	86.9%
	[image: ]


[bookmark: school-staff-survey]School Staff Survey
The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey.
	
	
	2025
	

	% positive endorsement School Climate (School Staff Survey)
	School
	67.9%
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	Similar schools
	69.2%
	[image: ]

	
	State
	68.0%
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[bookmark: learning]LEARNING
[bookmark: X6c0404e91062cbec8768f761b24c880383b71c9]Teacher Judgement of student achievement English
Percent of results at each achievement level in English
	
	
	2025
	

	A
	School
	12.1%
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	B
	School
	44.3%
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	C
	School
	33.0%
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	D
	School
	6.8%
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	0.5
	School
	0.0%
	[image: ]

	F-F.5
	School
	2.7%
	[image: ]

	1.0-1.5
	School
	0.0%
	[image: ]

	2.0-2.5
	School
	1.1%
	[image: ]

	3.0-3.5
	School
	0.0%
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	4.0-4.5
	School
	0.0%
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	5.0-5.5
	School
	0.0%
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	6.0-6.5
	School
	0.0%
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	7.0-7.5
	School
	0.0%
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	8.0-8.5
	School
	0.0%
	[image: ]

	9.0-9.5
	School
	0.0%
	[image: ]

	10.0-10.5
	School
	0.0%
	[image: ]

	11.0-11.5
	School
	0.0%
	[image: ]

	N/A
	School
	1.1%
	[image: ]


[bookmark: Xc2f390650e96912f35be89f59d4d7d6ad7546a0]Teacher Judgement of student achievement Mathematics
Percent of results at each achievement level in Mathematics
	
	
	2025
	

	A
	School
	29.9%
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	B
	School
	59.7%
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	C
	School
	7.1%
	[image: ]

	D
	School
	3.2%
	[image: ]

	0.5
	School
	0.0%
	[image: ]

	F-F.5
	School
	0.0%
	[image: ]

	1.0-1.5
	School
	0.0%
	[image: ]

	2.0-2.5
	School
	0.0%
	[image: ]

	3.0-3.5
	School
	0.0%
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	4.0-4.5
	School
	0.0%
	[image: ]

	5.0-5.5
	School
	0.0%
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	6.0-6.5
	School
	0.0%
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	7.0-7.5
	School
	0.0%
	[image: ]

	8.0-8.5
	School
	0.0%
	[image: ]

	9.0-9.5
	School
	0.0%
	[image: ]

	10.0-10.5
	School
	0.0%
	[image: ]

	11.0-11.5
	School
	0.0%
	[image: ]

	N/A
	School
	2.6%
	[image: ]




[bookmark: engagement]ENGAGEMENT
[bookmark: Xcc679b5ccb49a792c17c967355f84066918e88b]Students exiting to further studies or full-time employment
Percentage of exiting students going on to further studies or full-time employment.
	
	
	2024
	
	4-year average

	% of students exiting to further studies or full-time employment
	School
	NDP
	[image: ]
	7.3%

	
	Similar schools
	50.2%
	[image: ]
	49.6%

	
	State
	81.5%
	[image: ]
	81.2%


[bookmark: average-absence-days-per-student]Average absence days per student
Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family holidays.
	
	
	2025
	
	4-year average

	Ungraded
	School
	63.2
	[image: ]
	67.9

	
	Similar schools
	39.7
	[image: ]
	39.4

	
	State
	40.0
	[image: ]
	39.6


[bookmark: attendance-rate]Attendance rate
Attendance rate refers to the average proportion of formal school days students in each year level attended.
	
	
	2025
	

	Ungraded
	School
	68.1%
	[image: ]




[bookmark: financial-performance-and-position]FINANCIAL PERFORMANCE AND POSITION
[bookmark: X783dfaa01abb5b9bede6e86f0b21a1e5c51f7c7]FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 31 DECEMBER 2025
Financial figures are as of 19 March 2026.
	Revenue
	Actual

	Student Resource Package
	$12,571,421

	Government Provided DET Grants
	$2,470,421

	Government Grants Commonwealth
	$9,866

	Government Grants State
	$1,500

	Revenue Other
	$126,251

	Locally Raised Funds
	$48,082

	Capital Grants
	$118,077

	Total Operating Revenue
	$15,345,619


 
	Equity
	Actual

	Equity (Social Disadvantage)
	$72,449

	Equity (Catch Up)
	$0

	Equity (Social Disadvantage - Extraordinary Growth)
	$0

	Equity Total
	$72,449

	The equity funding reported above is a subset of the overall revenue reported by the school.


 
	Expenditure
	Actual

	Student Resource Package1
	$13,478,998

	Adjustments
	$0

	Books & Publications
	$2,046

	Camps/Excursions/Activities
	$24,172

	Communication Costs
	$8,511

	Consumables
	$81,628

	Miscellaneous Expenses2
	$85,464

	Agency Staff
	$323,993

	Professional Development
	$111,159

	Equipment/Maintenance/Hire
	$153,674

	Property Services
	$293,015

	Salaries & Allowances3
	$0

	Support Services
	$4,058

	Trading & Fundraising
	$8,981

	Motor Vehicle Expenses
	$7,600

	Travel & Subsistence
	$16,860

	Utilities
	$185,742

	Total Operating Expenditure
	$14,785,901

	Net Operating Surplus/-Deficit
	$441,641

	Asset Acquisitions
	$142,567

	1 Student Resource Package Expenditure figures are subject to change during the reconciliation process.

	2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

	3 Salaries and Allowances refers to school-level payroll.


 


[bookmark: X27daf5a77578665f4d1993912609976214eb793]FINANCIAL POSITION AS AT 31 DECEMBER 2025
	Funds Available
	Actual

	High Yield Investment Account
	$3,050,804

	Official Account
	$54,979

	Other Accounts
	$0

	Total Funds Available
	$3,105,783


 
	Financial Commitments
	Actual

	Operating Reserve
	$217,817

	Other Recurrent Expenditure
	$0

	Provision Accounts
	$0

	Funds Received in Advance
	$0

	School Based Programs
	$1,298,640

	Beneficiary/Memorial Accounts
	$0

	Cooperative Bank Account
	$0

	Funds for Committees/Shared Arrangements
	$0

	Repayable to the Department
	$0

	Asset/Equipment Replacement < 12 months
	$78,900

	Capital - Buildings/Grounds < 12 months
	$0

	Maintenance - Buildings/Grounds < 12 months
	$1,078,975

	Asset/Equipment Replacement > 12 months
	$0

	Capital - Buildings/Grounds > 12 months
	$0

	Maintenance - Buildings/Grounds > 12 months
	$0

	Total Financial Commitments
	$2,674,332


 
All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years, to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or raised.
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